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Title I.A LEA
INTRODUCTION

When approved by the Department of Elementary and Secondasy Education (DESE), the plan meets the requirement of the Elementary and Secoadary Education Act (ESEA), as amer

(ESSA), Section 1112, which states that a local educetional agency (LEA) may recelve funds under ESEA/ESSA for any fiscal year only If the LEA has on file with the Department a pla
The plan shall be approved only if the State determines that the plan:

» Provides that schools served substantially helps children meet the chalfenging Missouri Learning Standards, and
» Meets all requirements of the Title I.A LEA plan as described in ESEA/ESSA,
Section 1112 (a)(3)}

The approved plan will remain in effect for the duration of the LEA’s participation in ESEA/ESSA programs. Section 1112 (a)(4)
The LEA shail annually review and, as necessary, revise the plan, Revisions shall be submitted to the State, Section 1112 (a)(5)

All check hoxes marked in this plan indicata an assuranca on the part of the LEA.

MONITORING STUDENTS’ PROGRESS IN MEETING MISSOURI LEARNING STANDARDS Section 1112 (b){(1)(A) and (B), (b)(5}, and (b)(3)

The: LEA will meniter students’ progress in meeting the challenging Missouri Learning standards by

Deveiaping and implementing a well-rounded program of Instruction to meet the academic needs of all students. Section 1112 (b)(1)(A)

The LEA will monitor students’ progress in meeting the challenging Missouri Learning standards by
/] Identifying students who may be at risk for academic failure. Section 1112 (h)(1)(8)

Schooiwide Pragram Buildings Section 1112 (b)(5)

School Category
4020 iINGRTH HARRISON ELEM. ELEMENTARY

Describe method{s) of identifying students who may be at risk for academic failure:

Through teacher referrals and analyzing data from local and state assessments.

The LEA will monitor students’ progress in meeting the challenging Missouri Learning Standards by

Providing additional educationa? assistance to Individual students the local educational agency or schaol determines naed help in meeting the challenging State academic stai
(5)

Title [.A Funded Supplemental Instruction: Subject areas and grade levels to be served {mark all that apply)

Subject areas and grade levels to be served (mark all that apply)

Subject area{s} reporked here should match staff reported on the Supporting Data page
. k18 8:848:86070:305s010011012
B math s
: ) kB 1Bo8:848:8s07080001601012
Readmg
0
_ « B 1B 28:8:s8:58:60706050160011012
English Language Arts s
) k0:0:20304050s070800010011012
DSClence
0
k 0102030405007 0e05010010012
O other{ | O

EARLY CHILDHOOD EDUCATION SERVICES Section 1112 (b){1)(A), and 1113(c)(5)
@ The LEA will not use Titie [ funds 1o support a preschoot program for children,
O The LEA will use Title I funds to support a preschoat pragram for chiidren.

Preschool Program {smark all that apply)

Program Type ]

District-Wide |j Targeted || Schaolwide gll.ﬁ'lnddisg
E 0 [l ] 0
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[J Titte T funds wilt be used by the LEA to pravide preschoal services for children in:
] Heas start
1 other comparable community preschocl programs

O not Applicable

() The LEA wisl tmplement one of the research-based preschool curriculums approved by the Department (check all that apply)
[J c¢reative Curriculum
O Emerging Language and Literacy Curriculum
0O High/Scope
0O Project Construct
O Montessari

Title T.A Funded Preschool Personnel

O Instructional Teacher I

(] tnstructional Paraprofessional I

" Il Dtheri E l

Title I.A Funded Preschool Services

O Four Day Program

Days of Service
1 rive Day Program

7 Full Day

Langth of School Day ) Half
alf Day

] ane year prior to entering kindergarten

Age of Students Served R
O one end Two years prior tc entering kindergarten

EARLY CHILDHOOD ERUCATION COORDINATION ANP TRANSITION Section 1112 (B}(8)

@ Not applicable; ne early childhood education arograms exist at the 1EA or bullding leval,

o) The LEA will support, coordinate, and integrate Title LA funded senvices with early childhood education programs at the LEA ar school level, including plans for the transitior
school programs.

Describe activities to suppart, coordinate, and integrate:

Describe transition activities:

TRANSITIONS Section 1112 ¢(b){10}

The LEA will implement strategies ta facilitate effective transitions for students fram middle grades ko high schoot.

Describe transition strategles to facllitate effective transitions for students from middle grades to high school:

Middie grades will have opportunities to visit HS classrooms, classes and
teachers,

@ The LEA will implement transition strategies to facilitate effective transitions for students fram high school to pest-secondary education:
O Not applicable; the LEA Is a K-8.

Describe transitian strategies to facilitate effective transitions for students from high school ta post-secandary education:

Offer dual credit and technical education opportunities. Alleow visits to post-
secondary campuses. Students will visit job fairs and will participate in career
expleration.

If apphicahle, describe those strategies that are cocrdinated with institutions of higher education, employers, and other local partners:
Job fair at NCMC

If applicable, desctibe those strategies that increase student access to early college high schaol or dual ar concurrent enroliment opportinities or career counseling to identf
bual credit course offerings

MONITORING STUDENTS’ PROGRESS IN MEETING MISSOURI LEARNING STANDARDS (continued)
Section 1112 (b}(1)(D}

The LEA wilt monitor students” progress in meeting the challenging Missauri Learning Standards by

identifying and irplementing instructional and other strategies intended to strengthen academic pregrams and improve school conditions for student learning

Describe {inciuding delivery system, personnel, etc.) instructionzl and other strategies not previously mentioned:

hitps:/fapps.dese.mo.gov/epegs/FundingApplication/Titlel ALEAPlan . aspx?phase=BUDGET&version=INITIAL&status=SUBMITTED 2/4
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Supplemental instruction for students as needed by 2.4 FTE dedicated teachers,

ENSURING TEACHER QUALITY FOR ALL
Section 1112 (b)(2)

The: LEA will identify and address any disparities that result in jow-income students and minerity students being taugit at higher rates than ather students by ineffective, ine

Describe methods of identifying and addressing disparities in inaffective teachers (LEAs should reference MOSIS/Core Data Screen 18A when writing this description):

LEA will make sure all teachers are appropriately certified as reported on Screen
18A, Effectiveness of teachers will be determined in a2 variety of ways including
supervisor evaluations in NEE, student surveys and student performance. Teachers
that sre found to be lneffective will receive targeted professional development
in the areas of weakness. This will ke provided in a variety of ways, including
conferences, district professional development, peer observation and virtual
courses,

Describe methods of identifying and addressing dispatities in Inexperienced teachers (LEAs should reference MOSIS/Core Data Screen 18 when writing this description):

Staff Assignments will be reviewed by LEA (MOSIS/Core Data Screen 1B). UWe have
2.5 Titie I teachers are both are very experienced teachers. All elementary
teachers are certified and highly qualified. Our new staff undergo new staff
training befeore the school year. In addition they are assigned experienced
mentors and sent to new teacher/teacher development conferences throughout the
year.

Describe methods of identifying and addressing disparities In out-of-field teachers (LEAs should referance the Staff Assignment Repart found in Educator Qualifications in DE:
description): -

Staff Assignment and Certification reports are reviewed annually by the LEA to
ensure highly gualified teachers are utilized in all of ocur classrooms, For the
2023-24 school year, our teachers are certified and highly qualified in those
positions. #hen necessary, teachers who are not appropriately certified are
required to pursue certification in their area, A reimbursement plan is in place
to encourage and assist them in this pursuit. To determine if disparities are
evideat in out-of-field teachers, a variety of data is gathered and analyzaed
including NEE evaluation scores, analyzing local benchmarking data, and utilizing
MAP scores to note if scores are significantly lower than those of their peers,

NEGLECTED CHILDREN
Sectlon 1112 (b}(5)

@ The LEA does not receive funds far Title LA Neglected Children,
O The LEA serves neglected children residing within the boundaries of the LEA in the following setting{s} {check all that apply}:

The PART 1-A NEGLECTED SCHOOL CHILOREN form is requéred to be uploaded.
Neglected Information: " Choase File §N0 file chosen EJ-pl(.)é.d ;

3 Local institution
List:

(W] Community day school program
List:

List: Describe the nature of the services at the Local institution and/or the Community day schooi:

HOMELESS CHILDREN AND YOUTHS
Section 1112 {(b){6) and Section 1113 {c}(3}(A}

The LEA will provide services with their set aside to support the enrollment, attendance, and success of hameless children and youth, including providing services comparab
funded schoaols.

Describe services that will be provided:

As homeless students are identified, we will use the funds to provide needed
medical, vision and dental services. We will also provide transportation services
as necessary. We will also use the funds to buy necessary hygiene products and
school supplies.

DISCIPLINE
Section 1112 (b)}(11)
The LEA wilf support efforts fo reduce the overuse of discipline practices that remove students from the ciassroom which may include identifying and supporting schools with
by each of the subgroup of studenits defined by the National Assessment of Educetional Progress Autharization Act.

Describe support:

hitps://apps.dese.mo.gov/epegs/FundingApplication/TitlelALEAPIan.aspx?phase=BUDGET &version=INITIAL &status=SUBMITTED 3/4
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bDiscipline data is reviewed monthly by the Eiementary Principal to determine if
there are specific students who are having struggles within the classroom
setting, In our small school setting, this data 1s gathered both through visual
knowledge and discipline referrals. Our teachers implement discipline structures
and practices within their classrooms to help keep students in the learning
environment.

EXPERIENTIAL AND WORK-BASED LEARNING OPPORTUNITIES
Section 1112 (b)(11}

® Determined not appropriate by the LEA; such programs not supported by LEA.

O The LA will support programs that coordinate and integrate academic and career and technical education content through coordinated instructional strategies and work-has

Describe programs:

OTHER USES OF FUNDS
Section 1112 (b){13)(A} and (B}

The LEA will not use funds to meet purposes of these other programs.

O The LEA wilt use funds to assist schoals in identifying and serving gifted and talented students.

Describe use of funds:

{2) The LEA will use funds to assist schools in developing effective schonl library programs,

Describe use of funds:

PARENT COMMENTS
Section 1116 (b)(4)

The Title LA LEA Plan ls satisfactory to parents of participating students.
@ ves
O No

If the plan is not satisfactory to the parents of participating students please provide any parent comments.

District/LEA Commaents

DESE Comments

Current User: egsickels

Iproving Lives theough Education

hitps:/fapps.dese . mo.goviepegs/FundingApplication/TitleIALEAPIan aspx?phase=BUDGET&version=INITIAL&status=SUBMITTED 44
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School, Parent And Family Engagement Policy Hide

4020 NORTH HARRISON ELEM.
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.

Type of Title LA program

@ Schoolwide
(O Targeted

This schooi parent and family engagement policy is developed jolntly with, distributed to, and agreed on with parents of participating children, including
¥ parents of migrant and EL children. Section 1116 (b)(1)

Describe how the school seeks and obtalns the agreement of parents to the parent and family engagement policy.

The policy is provided to all parents with their Back-To-School informaticn. This
policy is signed by the parent, student, and their teacher tc ensure all parties
are aware of Title I program expeciations. At our Back-To-School Night, Fail
Family Fun Night and End of Year Federal Prugrams meeting, the Parent and Family
Engagement Policy is presented and input solicited for possible adaptations.

Parents are notified of the pelicy in an understandable and uniform format, Section 1116(b)(1)
The school parent and family engagement policy is provided in a language the parents can understand, Section 1116¢h)(1)

POLICY INVOLVEMENTY

B At the beginning of the school year, the school convenes an annual meeting, at a convenient time, fo which all parents of participating chitdren are
invited and encouraged to attend. Section 1116 (c)(1)

The agenda reflects that the purpose of the meeting is
To inform parents of their schocl’s participation in the Title I.A program
To expiain the requirements of Title I.A

To explain the right of parents to be involved.
Section 1116 (c)(1)

3 The school offers a flexible number of meetings. Section 1116 (c}(2)

Using Title LA funds, to promote parental invoivement the school provides (check all that appiy)
0 Transportation
8 child care
£3 Home visits

£2 Funds will not be utilized for these purposes
Section 1116 (c)(2)

The school involves parents In an organized, ongalng, and timely way:
In the planning, review, and improvement of the Title I.A pragram and If appticable Schoolwide program plan in the school, Section 1116 (¢)(3)

Describe how parents are involved in the planning, review, and impravement of the Title LA program and if applicable Schoolwide program plan in
the school.

hitps:/fapps.dese.ma.goviepegs/FundingApplication/BulldingLevelPlans.aspx?phase~BUDGET &version=INITIAL&status=SUBMITTED&district=901... {12
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Parents invited to the school for meetings conducted by Title I teachers. The
plan is reviewed with the parents and they are given the opportunity to provide
suggestions for improving the plan. This is not only done during a meeting, but
the information is shared electronically and parents are given the same
apportunity to provide input via a survey.

In the planning, review, and improvement of the school parent and family engagement policy, Section 1116 (c}(3)

Describe how parents are Invelved in the planning, review, and improvement of the school parent and family engagement poficy.

Parents invited to the school for meetings conducted by Title I teachers. The
policy is reviewed with the parents and they are given the opportunity to provide
suggestions for improving the policy. This is not only dene during a meeting,
but the informaticn is shared electronically and parents are given the same
opportunity to provide input via a survey.

The school provides parents of participating children:

Timely information about the Title I.A programs. Section 1116 (ci(4){(A}

Describe plans to provide information about the Title I.A programs.

Parents invited to the schocl for meetings conducted by Title I feachers.
Informatich about Title services provided to all students served by Title I
teachers.

A description and explanation of the curriculum Tn use at the school, the forms of academic assessments that are used to measure progress,
and the achievement levels of the MAP assessiment,

Sechion 1116 (cl(4)(B)

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments, and MAP achievement levels,

Parents invited to the schaol for meetings conducted by Title I teachers.
Student achievement data made available for parents. Parents are provided
results of statewide assessment results by the counselor and/or teacher. Title
teachers explain curriculum and local assessment results with parents.

Opportunities, as appropriate, to participate in decisions relating to the education of their children, Section 1116 {c){(4)(C)

Responses ko their suggestions as soon as possible. Section 1116 (€)(4)C)
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT
School-Parent Compact

The School-Parent Compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic
achievernent and the means by which the school and parents will bulld and deveiop a partnership to help children achleve the State’s high standards. Section
1116 (d)

The school jaintly develops with parents of Title LA served children the school-parent compact,

The schaol-parent compact will

Describe the ways in which ali parents will be responsible for supporting their children’s iearning. Section 1116 (d){1)

1. Make sure he/she is in school every day possible.

2. Check that homework is completed.

3. Volunteer in my child's classroom/school activities.

4, Be aware of my child’'s extracurricular time and activities.

5. Stay informed about my child's educaticn by reading all communications from
the school and respending appropriately,

Describe the schooi’s responsibility to pravide high-guality curriculum and instruction in a supportive and effective learning environment.
Section 1116 (d)(1)

hitps://apps.dese.mo.gov/epegs/FundingApplieation/BuildingLevelPlans. aspx?phase=BUDGET &version=INITIAL&status=SUBMITTED&district=001... 2M2
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1. Retain highly qualified principals and teachers,

2. Provide instruction, materials, and high quality professicnal development
which incorporates the latest research, and

3. Mazintain a safe and positive school climate.

Addresses the importance of communication between teachers and parents on an ongolng basls through, at a minimum

Canducting parent-teacher conferences at Jeast annually, during which the compact shall be discussed

Issuing frequent reports to parents on their children’s progress

Praviding reasonable access to staff, opportunities to volunteer, and observation of classroom activities

Ensuring reguiar two-way, meaningful communication between family members and school staff, and, in a language that family

members can understand
Section 1116 {d)(2}(A) (B),(C),(D}

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective involvement of parents and to support a partnership among the schoof, parents, and the community to improve student academic
achlevement, the school

Provides assistance to parents, as appropriate, in understanding
o the Missouri Learning Standards,
o the Missouri Assessment Program,
o local assessments,
o how to monitar a child’s progress, and
o how to work with educators to improve the achievement of their children.
Section 1116 {e}(1}

Describe plans to provide assistance.

Teachers provide parents with a description of required assessments and their
child's progress towards achievement throughout the school year. Teachers meet
with parents during Back-to-School Night and Parent/Teacher conferences to
discuss Missouri learning Standards, assessments given, and their child's
progress toward achievement. Teachers provide parents with up-to-date information
regarding student progress on TeacherEase, our student information software.
Teachers provide parents with information on how te work with educators to
improve their child's achievement in their weekly and monthly newsletters, as
well as, during our Title 1 Reading and Family Night events hosted twice a year.

Provides materials and training to help parents work with their children to improve achievement, Section 1116 (e){2)

Describe plans to provide materlals and tralning.

The district will provide teachers with materials such as books, web-based
additional practice subscriptions, professional development on creating resources
for classroom and home support, and materials to create at-home learning
activities for parents and students,

_ Educates teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the assistance of parents,
in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between parents and the school. Section 1116 (e}(3)

Describe plans fo educate school personnel regarding working with parents.

District will coordinate with the local Parent Teacher Organization(PT0)} to
communicate school and comsunity needs. Building principal will attend PTO
meetings to share school needs and opportunities for the PTO to be involved in
school activities.

To ensure effective Involvement of parents and to support a partnership among the school, parents, and the community to improve student academic
achlevement, the school

Ta the extent feastble and appropriate, coordinates and integrates parent involvement programs and activities with other Federal, State, and local
programs, including public preschool programs, and conducts other activities, such as parent resource centers, that ancourage and support parents
In more fully participating in the education of their children, Section 1116 (e}(4)

Describe plans to coordinate and integrate.

htips:/fapps.dese.mo.gov/epegs/FundingApplication/BuildingLevelPlans.aspx ?phase=BUDGET &version=INITIAL8status=SUBMIT TED&district=001...  3/12



8/14/23, 8:51 AM ESEA Buiiding i.evel Plans

Title I evening activities for families will be provided by the district
throughout the year,

Ensures that Information related to scheol and parent proegrams, meetings, and other activitfes is sent to the parents of participating children in a
¥ format and, in a language the parents can understand. Section 1116 {e)(5}

Provides reasonable support for parental involvement activities under this section as parents may request. Section 1116 (e)(14}

Optional additional assurances
To ensure effective involvement of parents and to suppert a partnership among the schocl, parents, and the community to improve student academic
achievement, the school; {optianal; check if applicable}

0 Envalves parents in the development of trainkng for teachers, principals, and other educators ta improve the effectiveness of parent Involvement
training. Section 1116 (e)(8)

O Provides necessary Hteracy training from Title I funds if the local educational agency has exhausted all other reasonahbly available sources of funding
for literacy training. Section 1116 {e)(7)

O Pays reasonable and necessary expenses associated with local parental involvement activities, including transporiation and child care costs, to enable
parents to participate in school-related meetings and training sessions. Section 1116 fe}(8)

[J Trains parents to enhance the involvement of other parents, Section 1116 (e)(9)

Arranges school meetings at a variety of times, or conducts in-home conferences between teachers or other educators, who work directly with
[ participating children, with parents who are unable to attend conferences at school, in order to maximize parental invelvement and participation.
Adopts and implements madel approaches to improving parental involvement. Section 1116 (e){10)

[J May adopt and implement maodel approaches ta Improving parental involvement. Section 1116 (e)(11)

O Establishes a districtwide parent advisory councit to provide advice on all matters related to parental invoivement in Title I programs, Section 1116
(e)(12}

[J May develop appropriate roles for community-based organizations and businesses in parent invalvement activities. Section 1116 (e}(13)

ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Titie I program, the school, to the extent practicable,
Frovides cpportunities far the informed participation of parents and family members, including:

Parent and family members who have limited English proficiency.
Parent and family members with disabilities,

Parent and family members of migratory children.

Provides informatian and schoal reperts in a format and, in a language parents understand. Seckion 1116 (f)

Comprel ive Needs A ment Hide

4020 NORTH HARRISON ELEM.

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6}

A comprehensive needs assessment of the entire school has been conducted.
The needs assessment includes analysis of the achievemnent of students in refation to the Missouri Learning Standards.

Date of Needs Assessment

{5/2/2023 |

NEEDS ASSESSMENT: SCHOOL PROFILE

Student Demaoagraphics

hitps:/fapps.dese.mo.goviepegs/FundingApplication/BuildingLevelPlans.aspx?phase=BUDGET&version=INITIAL &status=SUBMITTED&district=001... 4/12
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The following data regarding student demographics has been collected, retained, and analyzed:

Enrollment (Required)

Grade level (Required)

Ethnicity {(Required)

Attendance (Required)

Mability (Requited)

Socioeconomic status (Required)
Discipline (Required}

Limited English Proficiency {Reguirad)

Summarize the analysis of data regarding student demographics;

Strengths:

Since we are a school-wide program, all students who need services are able to
receive services. We have little mobility and minimal diversity in our student
population with a majority of our students coming from families that have spent
generations in the district. Student discipline is minimal and we currently have
no LEP students. In addition, student attendance rates continue to be higher than
state averages.

Weaknesses:

Many of our families do come from a lower socioceconomic background. While this
isn't always reflected in our free and reduced lunch percentages {some families
are toc proud to turn in the form), we understand their experiences both inside
and outside of the home are minimal and not often educational. In addition, a
lack of diversity and cultural exposure for cur students is often noticeable,

Indicate needs related to strengths and weaknesses:

North Harrison has increased our focus at providing opportunities through local
organizations that will provide valuable real-world experiences for ocur students.
The educational opportunities are often outside of the ¢lassroom, but are no less
valuable in ensuring our entire student population has access to experiences and
social opportunities that will provide growth and development in those skills and
experiences that may not be possible in their home setting.

Student Achievement

The following data regarding student achievement has been collected, retained, and analyzed:

MAP results by content area and grade leve}, including multi-year trends (required)

MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvantaged students against all other meaningful
categories of students in the school; comparison of performances of students in various subgroups (required)

[) Completion rates: promotion/graduation rate, retention rates (if applicabie)
(O Post-5econdary trends: students attending and/or completing post-secondary schoals, students accepted in the armed farces (if appticable)

[} other performance indicators used in analysis:

Summarize the analysis of data regarding student achievement:

Strengths:

For the past few years, cur Grades 3-6 Math MAP scores have significantly
outpaced the State averages, with the the assessments taken during Spring 2022
scoring an average of 19% higher at the Proficient and Advanced levels than the
State scores. 1In addition, results from the 2022 Spring MAP assessment showed
our 3rd Graders and &th Graders easily scoring higher than the State averages,
and the 4th Grades scoring 1.4% below the State average.

Weaknesses:

hitps://apps.dese.mo.goviepegsiFundingApplication/BuildingLevelPlans.aspx?phase=BUDGET&version=INITIAL &status=SUBMITTED&district=001 ... 5/12



8/14/23, 8:51 AM ESEA Building Level Plans

Based on our 2022 Spring MAP assessment, our 5th Graders scored well below the
State average, which is a significant area of concern. Only 29.4% of cur
students scored at the Proficient or Advanced level; however, almost 5% scored
at the Basic level and many were not -far under the Proficient score cutoff. We
are anxiously looking forward to see ih our Spring 2023 assessments if those now
6th graders increased their performance.

Indicate needs related to strengths and weaknesses:

While MAP scores continue to score well compared to State averages, we are still
falling short of our CSIP Goal of 88% of students scoring at Proficient or
Advanced on the MAP or EOC assessments. With a new focus on our ELA program in
relation to the Evidence-Based Reading Instructicn Grant, additional benchmarking
opportunities through the year, especially for our lower grades, will hopefully
show continued improvement on state assessments and local data.

Curricufum and Instruction
Data has been collected, retained, and analyzed regarding each of the following factors of curriculum and instruction at the school:

tearning expectations
Instructional program
Instructional materials
Instructicnal technology
Support personnel

Summarize the analysis of data regarding curriculum and instruction:

Strengths:

Curriculum and instruction meet district and student needs. We have implemented
a hew reading and phonics program. Teachers received training on new program.

Weaknesses:

FTitle I funding does not cover all associated expenses. Teachers need to have
time to work together to see how reading and phonics program flows from year to
year. Students will probably be behind due to COVID-19 closure.

Indicate needs related to strengths and weaknesses:

We need to make sure our teachers implement the new program with fidelity. We
need to identify gaps due to closure and address those areas.

High Quality Professional Staff
Data has been coliected, retained, and analyzed regarding each of the following factors of a high quality professional staff:
Staff preparation
Core courses taught by appropriately certified teachers
Staff speciatists and other suppaort staff
Staff demographics
Schoaol administrators

Summarize the analysis of datz regarding high quality professional staff:

Strengths:

hitps://apps.dese.mo.gov/epegs/FundingApplication/BuildingLevelPlans.aspx?phase=BUDGET&version=INITIAL&status=SUBMITTED&district=901....
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Based on the 2021-22 District report card, we cohtinue to have a veteran staff
with an average of 13.8 years of teaching experience in the district. 54.1% of
our staff have earned a Masters Degree. In addition, the majority of our staff
have worked here five or more years, showing their commitment to the district and
also enhancing their knowledge of our students and their families. The faculty
and staff at North Harrison care about our school, our students, and work hard to
help them achieve at their highest potential.

Weaknesses;

Over the next five years, we have a significant portion of our staff who will bhe
retiring, Finding quality candidates in northwest Missouri to replace these
veteran teachers is becoming an increasing challenge each year, even as we have
taken steps to increase our base salary and increase contributions to our health
insurance plans.

Indicate needs related to strengths and weaknesses:

Continuing to retain ocur quality staff (which is a CSIP goal) while finding
qualified candidates when positions apen in the future. We understand this is
going to become a more challenging need each school year as we move forward.

Family and Community Engagement

Data has been coltected, retained, and analyzed regarding each of the following factors of family and community engagement at the school:

Parental involvement

Communication with parents

Policy Involvement

Parent education

Support for special needs and underserved
Health services

Summarize the analysis of data regarding family and community engagement;

Strengths:

Streohg parental involvament and support.

Weaknesses:

More parent involvement in policy development.

Indicate needs related to strengths and weaknesses:

Improve parental involvement in supporting school efforts at home.

Schoo! Context and Organization

Data has been collected, retalned, and analyzed regarding each of the following factors of school context and organization at the school:
School mission/vision
Average class size
School climate

Management and governance
student discipline policy

Summnarize the analysis of data regarding school context and organization;

Strengths:

https://apps.dese.mo.gov/epegs/FundingApplication/BuildingLevelPlans.aspx ?phase=BUDGET&version=INITIAL&status=SUBMITTED&district=001 ...
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We are fortunate that our district runs efficiently with few discipline or
climate issues. OCur mission and vision is visible daily, with our staff and
student body believing in our mission to “Prepare, Perform, and Prevail." Small
class sizes are a benefit to our district and students as well, with our largest
elementary class possessing 19 students,

Weakhesses:

Reles and responsibilities for district employees can sometimes become blurred in
a2 small school district. Our staff is truly a family here at North Harrison;
however, that means we sometimes disagree and step on each others toes as family
members do, It is a focus of the administration this year to ensure that
decision-making is determined by appropriate personnel and that consistent
expectations are communicated to cur staff.

Indicaie needs related to strengths and weaknesses:

We will continue to provide the appropriate staffing to ensure our smaller class
sizes are possible. A focus for this school year is role clarification for all
parts of district operation.

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schoals, conducting a comprehensive needs assessment will result in the identification of a large number of issues that could he addressed ta
improve the achievement of students. However, no school should attempt to address every identified need in a single year. Most planning experts suggest that

schools priofitize their major issues and address no more than three of the most important...”
(Designing Schoolwide Programs Non-Regulatory Guidance, March 2006)

List and number, in order of priority, the critical needs identified in the school profile.

Prioritized needs

Continue providing supplemental reading and math services to our
students by paying salaries/benefits for our Title I Reading, ELA
and Math teachers.

Utilize funding to purchase supplies and technology that allows
better educational opportunities for our students and elementary
teaching staff.

Provide professicnal development and begin the process of
impiementing the Evidence-Based Reading Instruction Program that is
now required by DESE. Title funding may be utilized to help pay far
professional development or purchase materiais that support this
initiative.

Schooiwide Program Hide

4020 NORTH HARRISON ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community te be served and Individuals who will carry

out the plan. Section 1114 (b)(2)}

Schoolwide Program Plan Bevelopment

Team Member

Team Member

Team Member Rale Name

https:/fapps.dese.mo.goviepegs/FundingApplication/BuildingLeveiPlans.aspx?phase=BUDGET&version=INITIAL&status=SUBMITTED&district=801 ...
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ﬂ Principal [Susan Allen ]
4 Teacher v] l |Bailey Stanley ]
? Teacher v] l Suzy Lacy

6 [Other School Persornel vl " |Sadie Steele
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Plan Development Meeting Dates |

Meeting Date “ B2 ” |

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112¢a}(1){B}, 1114(b){5)}

This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

Coordination with Other Federal Programs ;

. Program Representative
Federal Titles/Acts Repres%ntative P Role ; i

4

Title LA l |J.W. Brandt | |Superintendent |

[l

Title IV.A ~ H IJ.W. Brandt ] Superintendent .

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (b)(7)(A)}

The foilowing strategies will be implemented to address pricritized school needs: (check aif that apply}

Supplemental instruction

| Subject areas and grade levels to be served {mark all that apply)

€3 math «kB18B:8:848:s86870:0¢010
# 1010

A reaa kEB1 B2 8:848:B:87030:010

] eading 10120

3|l € Enatish Lanauade Art KB 1 A2 B:B4sB:sBecB70es0e01d
nglis anguage Ars ilDlZD

0 sa k010:20:3040:06070809001:8

| clence ilDlZD

|0 other] 1 k 310203040506 07080:01080

i 10100

Delivery of Title I funded supplemental instruction services
O Preschool

Pult out/resource classroom

{0 push infreqular classroom

{0 summer schoot

0 Tutaring (befare-or-after-schoal)
{] other

[tnstructional personnel ] i
[ Il Teachers Il Paraprofessionals i Others i
Supplemental Reading 8 1
Supplemental English Language
Arts 0
Suppiemental Mathematics O
Supplemental Science g O
Other b
p—] o | o | o 7

{7 class size reduction

1O Grode Levels k010:20:04050607080901001: 012 O]

hitps://apps.dese.mo.gov/epegs/FundingApplication/BuildingLevelPlans .aspx?phase=BUDGET&version=INITIAL&status=SUBMITTED&district=801...  9/12
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| O Reading nstruction oniyilk 0 1 D2 03 040506070809 D10 011 O 12 O]
|0 Math nstructiononly [« 01 020304050607 0809 D100 11 03 12 O

O Professional Learning Communities
O schoclwide Positive Behavior Support
a Response to Intervention

0 other

The strategles will {mark al that apply)

Pravide opportunities for all children, including subgroups of students, ko meet the chalianging Missourt Learning Standards.

Description of how strategy/strategies will provide

Individual students will be pulled out and pravided supplemental individualized
instruction,

Use methods and instructional strategies that strengthen the academic program in the schoal.

Description of how strategy/strategies will strengthen

Individual students will be pulled cut and provided supplemental individualized
instruction,

[ Increase the amount of learning time

O extended schaol year

] Before-and/or after-school programs
) summer program

O other

[} Help provide an enriched and accelerated curricuium

Description of how strategy will provide

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include {mark all that apply)

Address the needs of all children in the school, but partlcularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

Students will be regularly assessed. Those who are struggling will be provided
supplemental individualized instruction.

Activities will {mark alt that apply)
Improving students’ skills cutside the academic subjact areas
D Counseling
O school-based mental health programs
Specialized instructional support services
) Mentofing services
O other

d Helping students prepare for and become aware of apportunities for postsecondary education and the workforce
O Career/technical education programs
O Access to coursework to earn postsecondary credit

htips://apps.dese.mo.gov/epegs/FundingApplication/BuildingLevelPlans.aspx?phase=BUDGET&version=INITIAL&status=SUBMITTED&district=00...  10/12
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(7} Advanced Placement

() International Baccalaureate
O oual or concurrent enroliment
] Early college high schools

(0 other

0 Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services

0 Previding professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instructien and use of data

] Delivery of professional development services
O instructional coach

O Teaching methods coach

() Third party contract

0 other

O professional develepment activities that address the prioritized needs

Describe activities

() Recruiting and retaining effective teachers, particularly in high need subjects

Describe actlvities

] Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities

SCHOOLWIDE POOL FUNDING
Section 1114 (b)(7)(B)

[ Funds for this program will be consolidated with other State, local and Federal programs,

Mark alf program funds that will be consolidated in the schoolwide pool.

{J Title 1.4 {required)

[ state and Local Funds (required)
[ itle 1 Schoot Improvement (a)

O 1ive 1.c Migrant

O Title 1.0 Delinquent

O Titfe 11.A

O itle 111 EL

O Title 111 Immigrant

O Title 1v.A

O Title v.2

[J schoot Emprovement Grant (g) (SIG)
a Spec, Ed, State and 1ocal Fands

] Spec., Ed. Part B Entitlement

(J Perkins Basic Grant - Postsecondary
O perkins Basic Grant - Secondary

hitps:/fapps.dese.mo.goviepegs/FundingApplication/BuildinglevelPlans.aspx?phase=BUDGE T&version=INITIAL&status=SUBMITTED&district=001... 1112
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) Workforce Innovation and Opportunity Act
O Head Start

| McKinney-\Vento

{J Adult Education and Family Literacy

{J others

PARENT COMMENTS Section 1116 (c)(5)

The Title I.A Schoolwide Plan is satisfactory to parents of participating students,
@ Yes
O No

If the pian is not satisfactory to the parents of participating students please provide any parent comments.

Save Comments 2[ Schoot Level Pian Home §| Print ” Cancel Print Mode

District/LEA Comments

DESE Comments

Current User: egsickeis

fropraving Lives though Educstion
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